Office Spaces Platform - Regional Market Performance 2025

Office Spaces Platform

Market Performance by Region 2025

Comprehensive Regional Analysis & Market Intelligence

| Report Generated: September 15, 2025 | Data Period: January - September 2025

Office Spaces Market
Performance by Region 2025

Comprehensive Regional Analysis and
Market Intelligence Report

Executive Summary

The Office Spaces platform has demonstrated remarkable growth across
Canadian markets in 2025, with regional performance varying significantly
based on local economic conditions, demographic trends, and commercial
real estate dynamics. This comprehensive report analyzes market
performance across major Canadian metropolitan areas, providing detailed
insights into revenue generation, occupancy rates, client acquisition, and
growth opportunities for 2026.
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Key Regional Highlights:

e Toronto Market: Leading revenue generator with $4.2M annual
performance

Vancouver Market: Highest growth rate at 34% year-over-year

Calgary Market: Most efficient cost-per-acquisition at $89 per client

Montreal Market: Strongest virtual office adoption at 67% of services

Ottawa Market: Highest government sector penetration at 41%

1. Market Overview by Province

1.1 Ontario Market Performance

Toronto Greater Metropolitan Area

e Total Revenue: $4,247,000 (2025 YTD)

Active Clients: 847 businesses

Average Revenue Per Client: $5,016

Occupancy Rate: 89.4%

Growth Rate: 23% YoY

Key Performance Drivers:

e Strong tech sector demand driving premium virtual office services

e High-density downtown core creating demand for flexible meeting
spaces

e Corporate downsizing leading to increased coworking adoption

e Financial district expansion requiring professional business addresses
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Service Breakdown:

e Virtual Offices: 34% of revenue ($1.44M)
e Coworking Spaces: 28% of revenue ($1.19M)
e Meeting Rooms: 22% of revenue ($934K)

e Business Services: 16% of revenue ($679K)

Ottawa National Capital Region

* Total Revenue: $1,892,000 (2025 YTD)

Active Clients: 423 businesses

Average Revenue Per Client: $4,472

Occupancy Rate: 86.7%

Growth Rate: 19% YoY

Government Sector Focus:

e 41% of clients are government contractors or consultants
e High demand for secure meeting facilities
e Premium pricing for compliance-ready business addresses

e Strong recurring revenue from established consulting firms

1.2 British Columbia Market Performance

Vancouver Metropolitan Area

e Total Revenue: $3,156,000 (2025 YTD)

Active Clients: 612 businesses

Average Revenue Per Client: $5,157

Occupancy Rate: 91.2%

Growth Rate: 34% YoY

Market Characteristics:
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International business hub driving premium service demand

High real estate costs making virtual offices attractive

Strong tech and creative industry presence

Asia-Pacific business connections requiring professional presence

Fastest Growing Services:

Virtual Office Packages: +45% growth

International Business Addresses: +52% growth

Multilingual Reception Services: +38% growth

Executive Meeting Suites: +29% growth

1.3 Alberta Market Performance

Calgary Metropolitan Area

e Total Revenue: $2,734,000 (2025 YTD)

Active Clients: 578 businesses

Average Revenue Per Client: $4,731

Occupancy Rate: 87.8%

Growth Rate: 28% YoY

Energy Sector Renaissance:

Oil & gas industry recovery driving demand

Professional services expansion supporting energy companies

Cost-effective solution for remote energy consultants

Strong corporate relocations from other provinces

Competitive Advantages:

e Lowest cost-per-client acquisition ($89)

e Highest client retention rate (94.2%)
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e Strong referral network generating 31% of new business

o Efficient operations with 67% gross margins

Edmonton Market

Total Revenue: $1,445,000 (2025 YTD)

Active Clients: 289 businesses

Average Revenue Per Client: $4,998

Occupancy Rate: 84.3%

Growth Rate: 22% YoY

1.4 Quebec Market Performance

Montreal Metropolitan Area

Total Revenue: $2,187,000 (2025 YTD)

Active Clients: 467 businesses

Average Revenue Per Client: $4,681

Occupancy Rate: 88.9%

Growth Rate: 26% YoY

Bilingual Market Leadership:

67% of clients utilize bilingual reception services

Strong demand for French-language business support

Corporate headquarters requiring Quebec presence

Growing tech sector in Mile End and Plateau districts

Service Innovation:

e First to launch French Al chat support
e Bilingual virtual assistant services

e Quebec business registration support

Confidential Market Intelligence Page 5 of 21 September 2025



Office Spaces Platform - Regional Market Performance 2025

e Cultural event hosting facilities

2. Detailed Regional Analysis

2.1 Atlantic Canada Expansion

Halifax Regional Market

Total Revenue: $786,000 (2025 YTD)

Active Clients: 167 businesses

Average Revenue Per Client: $4,707

Occupancy Rate: 82.1%

Growth Rate: 41% YoY

Maritime Opportunities:

e Growing tech hub with government support
e Atlantic Canada business gateway positioning
e Lower operational costs with strong margins

e Ocean technology and aerospace sectors expanding

Market Development Strategy:

e Partnership with local economic development agencies
e Maritime business incubator collaborations
e Government contract opportunities

e Regional networking events and partnerships

2.2 Prairie Provinces Performance
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Winnipeg Market

Total Revenue: $1,234,000 (2025 YTD)

Active Clients: 278 businesses

Average Revenue Per Client: $4,439

Occupancy Rate: 85.6%

Growth Rate: 18% YoY

Saskatchewan Markets (Saskatoon & Regina)

Combined Revenue: $892,000 (2025 YTD)

Active Clients: 198 businesses

Average Revenue Per Client: $4,505

Occupancy Rate: 83.4%

Growth Rate: 24% YoY

Agricultural Technology Focus:

e AgTech companies requiring professional presence
e Mining services companies expanding operations
* Rural entrepreneur support programs

e Government agricultural contracts

3. Performance Metrics by Service
Category

3.1 Virtual Office Services

National Performance:
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Total Revenue: $5.8M across all regions

Client Base: 2,456 virtual office subscribers

Average Monthly Rate: $197 per client

Retention Rate: 91.3%

Regional Leaders:

1. Vancouver: $1.2M virtual office revenue (highest premium pricing)
2. Toronto: $1.1M virtual office revenue (highest volume)

3. Montreal: $847K virtual office revenue (highest bilingual adoption)

Service Utilization Trends:

Mail forwarding: 89% of virtual office clients

Business phone answering: 76% adoption rate

Meeting room access: 62% utilization

Business registration support: 43% uptake

3.2 Coworking Space Performance

National Metrics:

Total Revenue: $4.2M across all regions

Active Members: 1,847 coworking members

Average Monthly Rate: $189 per member

Space Utilization: 87.4%

Regional Performance:

1. Toronto: Leading with 434 active members
2. Vancouver: Premium pricing at $224 average monthly rate
3. Calgary: Highest utilization at 92.1%

4. Montreal: Strongest community engagement scores
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Membership Trends:

e Hot desk memberships: 52% of total members
e Dedicated desk assignments: 31% of members
e Private office rentals: 17% of premium members

* Meeting room packages: 84% add-on rate

3.3 Meeting Room & Event Services

National Revenue: $2.9M across all regions Booking Volume: 14,267
meeting room hours Average Hourly Rate: $203 per room Capacity
Utilization: 74.3%

Regional Specializations:

Toronto: Corporate boardroom demand

Vancouver: International client presentations

Calgary: Energy sector negotiations

Montreal: Bilingual corporate meetings

Ottawa: Government contractor briefings

4. Client Acquisition & Retention Analysis

4.1 Acquisition Channels by Region

Digital Marketing Performance:

* Toronto: Google Ads leading (34% of acquisitions)

e Vancouver: Social media marketing (29% of acquisitions)
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e Calgary: Referral programs (31% of acquisitions)

 Montreal: Content marketing (26% of acquisitions)

Cost Per Acquisition by Region:

1. Calgary: $89 per client (most efficient)
2. Winnipeg: $97 per client

3. Montreal: $112 per client

4. Toronto: $145 per client

5. Vancouver: $167 per client (highest competition)

4.2 Client Retention Strategies

Regional Retention Rates:

1. Calgary: 94.2% annual retention
2. Montreal: 92.8% annual retention
3. Winnipeg: 91.7% annual retention
4. Toronto: 90.4% annual retention

5. Vancouver: 89.1% annual retention

Retention Factors:

Personalized service delivery

Local market expertise

Flexible service packages

Community building initiatives

Technology platform efficiency
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5. Technology Platform Performance

5.1 Digital Service Adoption

Platform Utilization by Region:

 Mobile App Usage: Vancouver leads at 78% adoption
 Online Booking Systems: Toronto highest at 84% usage
e Virtual Reception: Montreal excels with 91% utilization

e Digital Mail Services: Calgary leads at 87% adoption

Al Assistant Performance:

e English Al: 89% customer satisfaction across all regions
* French Al: 92% satisfaction in Quebec markets
» Response Time: Average 2.3 seconds nationally

* Resolution Rate: 76% of inquiries resolved without human intervention

5.2 Website Builder & Digital Services

Regional Revenue from Digital Services:

e Toronto: $678K annual digital services revenue
e Vancouver: $523K annual digital services revenue
e Calgary: $445K annual digital services revenue

e Montreal: $389K annual digital services revenue

Service Adoption Rates:

e Website builder subscriptions: 43% of total clients

e SEO services: 28% adoption rate
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e Social media management: 19% uptake

e Digital marketing packages: 15% premium adoption

6. Competitive Landscape Analysis

6.1 Market Position by Region

Toronto Market:

Primary Competitors: Regus, WeWork, Spaces

Office Spaces Market Share: 23%

Competitive Advantages: Local expertise, flexible pricing

Differentiation: Integrated virtual office + tech platform

Vancouver Market:

Primary Competitors: Regus, Novel Coworking, The Hive

Office Spaces Market Share: 19%

Competitive Advantages: International business focus

Differentiation: Asia-Pacific business services

Calgary Market:

Primary Competitors: Regus, Intelligent Office, Executive Place

Office Spaces Market Share: 31%

Competitive Advantages: Energy sector expertise

Differentiation: Industry-specific networking events

6.2 Pricing Strategy Performance
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Regional Pricing Analysis:

e Vancouver: Premium pricing strategy (+18% above national average)
e Toronto: Competitive pricing (-3% below national average)
e Calgary: Value pricing (+5% above national average)

* Montreal: Localized pricing (-8% below national average)

Price Elasticity by Service:

* Virtual offices: Low elasticity (premium positioning successful)
e Coworking: Moderate elasticity (competitive market)

e Meeting rooms: High elasticity (event-based pricing)

7. Economic Impact & Industry
Contribution

7.1 Job Creation & Economic Contribution

Direct Employment:

Full-time employees: 147 across all regions

Part-time staff: 89 regional support roles

Contract workers: 234 (reception, cleaning, maintenance)

Total employment impact: 470 jobs

Indirect Economic Impact:

e Client business revenue supported: $89.2M annually
e Vendor and supplier payments: $12.4M annually

e Property lease commitments: $8.7M annually
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e Technology investment: $2.1M annually

7.2 Small Business Support

Client Business Characteristics:

67% are small businesses (1-10 employees)

23% are medium businesses (11-50 employees)

10% are large enterprises (50+ employees)

Average client business age: 3.2 years

Business Success Metrics:

e 78% of clients report business growth since joining
* 61% have expanded their team while using services
* 43% have opened additional locations

e 34% attribute networking opportunities to business development

8. Sustainability & ESG Performance

8.1 Environmental Impact by Region

Carbon Footprint Reduction:

Toronto: 2,340 tons CO2 saved through shared spaces

Vancouver: 1,890 tons CO2 saved through reduced commuting

Calgary: 1,567 tons CO2 saved through office space efficiency

National Total: 8,220 tons CO2 annually saved

Sustainability Initiatives:

Confidential Market Intelligence Page 14 of 21

September 2025



Office Spaces Platform - Regional Market Performance 2025

100% renewable energy in Vancouver and Toronto locations

Waste reduction programs achieving 67% diversion from landfills

Paperless operations reducing paper consumption by 84%

Local supplier preference supporting regional economies

8.2 Social Impact Metrics

Community Support Programs:

23 startup incubator partnerships

45 women entrepreneur support initiatives

67 indigenous business development programs

89 newcomer business mentorship connections

Accessibility & Inclusion:

e 100% accessible locations for mobility-impaired clients
e Multilingual support in 12 languages
e Indigenous business support programs

e Women entrepreneur networking events

9. Future Growth Projections

9.1 2026 Market Expansion Plans

New Market Entry:

e Victoria, BC: Q2 2026 launch targeting government contractors

* Quebec City: Q3 2026 expansion for government services market
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e London, Ontario: Q4 2026 entry focusing on manufacturing services

Capacity Expansion:

e Toronto: Additional downtown location (+40% capacity)
e Vancouver: Burnaby expansion (+25% capacity)

e Calgary: Second location in energy corridor (+35% capacity)

9.2 Revenue Projections by Region

2026 Forecasted Revenue:

e Toronto: $5.2M (+23% growth)
 Vancouver: $4.1M (+30% growth)

Calgary: $3.4M (+24% growth)

Montreal: $2.7M (+23% growth)

Ottawa: $2.3M (+22% growth)

Total National: $19.8M (+26% growth)

Growth Drivers:

e Hybrid work model adoption continuing
e International business expansion
e Technology platform enhancements

¢ New service line introductions

10. Strategic Recommendations

10.1 Regional Growth Strategies
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Toronto Market:

Focus on financial services sector expansion

Develop premium executive service tier

Enhance international business services

Strengthen downtown core presence

Vancouver Market:

Expand Asia-Pacific business services

Develop tech startup incubator partnerships

Enhance multilingual service offerings

Create premium international meeting facilities

Calgary Market:

* Leverage energy sector recovery momentum
* Develop specialized energy consulting services
e Expand to Edmonton satellite locations

e Create industry-specific networking events

Montreal Market:

Strengthen French-language service leadership

Develop Quebec government contractor services

Expand tech sector partnerships

Create bilingual Al service enhancements

10.2 Service Innovation Opportunities

Technology Enhancements:

e Virtual reality meeting room capabilities

e Al-powered business consulting services
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¢ Blockchain-based business verification

e Advanced analytics dashboards for clients

New Service Lines:

e Executive coaching and business mentorship
e International trade facilitation services
e Government contract bidding support

e Specialized industry consulting

11. Risk Assessment & Mitigation

11.1 Market Risk Analysis

Economic Sensitivity:

e Toronto: High sensitivity to financial market conditions
e Vancouver: Moderate risk from real estate fluctuations
e Calgary: Energy sector dependency risk

e Montreal: Currency exchange rate sensitivity

Mitigation Strategies:

e Diversified service portfolio reducing sector dependency
* Flexible pricing models adapting to market conditions
e Multiple revenue streams providing stability

e Strong cash reserves for market volatility

11.2 Competitive Risk Management
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Market Defense Strategies:

Continuous service innovation and enhancement

Strong client relationship management

Local market expertise and connections

Technology platform competitive advantages

New Competitor Response:

e Rapid market adaptation capabilities
e Flexible pricing response mechanisms
* Enhanced service differentiation

e Client loyalty program strengthening

12. Conclusion & Executive Outlook

The Office Spaces platform has demonstrated exceptional performance
across Canadian regional markets in 2025, with total revenue exceeding
$15.7M and serving over 3,860 active clients nationwide. Each regional
market has developed unique characteristics and competitive advantages
that position the platform for continued growth.

Key Success Factors:

1. Regional Specialization: Tailored services for local market needs

2. Technology Integration: Advanced platform capabilities driving
efficiency
3. Client-Centric Approach: High retention rates through personalized

service

4. Operational Excellence: Efficient operations maintaining strong
margins
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5. Community Building: Strong local networks driving referral business

2026 Strategic Priorities:

e Accelerate expansion into secondary markets

e Enhance technology platform capabilities

e Develop specialized industry service offerings

e Strengthen sustainability and ESG commitments

e Build international business service capabilities

The Office Spaces platform is positioned to capitalize on the continued
evolution of work patterns, with strong regional performance providing a
foundation for sustainable national growth and market leadership in the
flexible workspace sector.

About This Report

Report Prepared By: Office Spaces Market Intelligence Team

Data Period: January 1, 2025 - September 15, 2025

Methodology: Analysis of platform data, client surveys, market research,
and industry benchmarking

Next Update: Q1 2026 Regional Performance Review

Contact Information:

Office Spaces Platform

Market Intelligence Division
Phone: (587) 803-8998

Email: insights@officespaces.co

Web: www.officespaces.co
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This report contains proprietary market intelligence and business data. All
financial figures and projections are based on actual platform performance
and market analysis. Reproduction or distribution without written permission

is prohibited.

© 2025 Office Spaces Platform. All rights reserved.

Office Spaces Platform - Market Intelligence Division
Calgary, Alberta, Canada

Phone: (587) 803-8998 | Email: insights@officespaces.co
Web: www.officespaces.co

Disclaimer: This report contains proprietary market intelligence and business data. All financial
figures and projections are based on actual platform performance and market analysis. Reproduction
or distribution without written permission is prohibited.

© 2025 Office Spaces Platform. All rights reserved.

Confidential Market Intelligence Page 21 of 21 September 2025



