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Executive Summary

The third quarter of 2025 has marked a pivotal period in the commercial real

estate landscape, with flexible workspace solutions continuing to lead market

transformation. Our comprehensive analysis reveals significant shifts in tenant

preferences, space utilization patterns, and technology adoption across North

American markets.

Key Findings:

Flexible workspace demand increased 35% year-over-year

Virtual office services experiencing 42% annual growth

Traditional office space occupancy down 15% in major markets

78% of companies have adopted hybrid work models

Average lease terms shortened to 18 months

Technology integration now considered a standard requirement

Market Overview
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Q3 2025 Performance Indicators

The commercial real estate market continues its evolution toward flexibility and

technology integration. The third quarter data shows accelerating trends that

began during the pandemic and have now become permanent features of the

business landscape.

Occupancy Rates by Sector:

Flexible Workspaces: 87% (up from 64% in Q3 2024)

Traditional Office: 72% (down from 84% in Q3 2024)

Virtual Offices: 94% (up from 67% in Q3 2024)

Meeting Rooms: 79% (up from 61% in Q3 2024)

Pricing Trends:

Flexible workspace rates: $45-85/sq ft annually

Traditional office rates: $28-55/sq ft annually

Virtual office services: $89-299/month

Meeting room hourly: $25-75/hour

Flexible Workspace Revolution

Demand Surge Analysis

The 35% year-over-year increase in flexible workspace demand represents the

most significant shift in commercial real estate preferences in over a decade.

This growth is driven by multiple factors:

Primary Drivers:

1. Cost Efficiency: Businesses can reduce overhead by 30-40%

2. Operational Flexibility: Ability to scale up or down quickly

3. Geographic Expansion: Access to multiple markets without long-term

commitments

4. Employee Satisfaction: 73% of workers prefer flexible workspace options

5. Technology Integration: Modern amenities and smart building features
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Industry Adoption by Sector:

Technology: 89% adoption rate

Professional Services: 76% adoption rate

Financial Services: 68% adoption rate

Healthcare: 45% adoption rate

Manufacturing: 34% adoption rate

Case Study: Tech Startup Success

A Calgary-based software development company exemplifies the flexible

workspace trend:

Started with 500 sq ft traditional office

Expanded to flexible workspace with 1,200 sq ft

Added virtual offices in Toronto and Vancouver

Implemented hot-desking for remote employees

Result: 40% reduction in real estate costs while supporting 60% staff growth

Virtual Office Services Boom

42% Annual Growth Analysis

Virtual office services have emerged as the fastest-growing segment in

commercial real estate, with adoption spanning across business sizes and

industries.

Service Utilization Breakdown:

Business Addresses: 94% of virtual office clients

Mail Handling: 87% of virtual office clients

Phone Answering: 73% of virtual office clients

Meeting Room Access: 68% of virtual office clients

Administrative Support: 45% of virtual office clients

Geographic Demand:

Q3 2025 Market Analysis - Office Spaces Platform

Page 3 of 13



Toronto: 31% of total virtual office demand

Vancouver: 24% of total virtual office demand

Calgary: 18% of total virtual office demand

Montreal: 15% of total virtual office demand

Other Markets: 12% of total virtual office demand

ROI Analysis: Virtual office clients report average savings of:

Office rent: $3,200/month

Utilities and maintenance: $450/month

Administrative costs: $1,800/month

Total monthly savings: $5,450

Traditional Office Market Challenges

15% Decline in Major Markets

Traditional office space has experienced significant challenges as businesses

reassess their real estate strategies.

Factors Contributing to Decline:

1. Remote Work Adoption: 67% of companies now offer remote work options

2. Cost Pressures: Economic uncertainty driving cost reduction initiatives

3. Space Efficiency: Companies discovering they need 30-40% less space

4. Lease Flexibility: Preference for shorter-term commitments

Market-Specific Performance:

Toronto: -18% occupancy

Vancouver: -16% occupancy

Calgary: -12% occupancy

Montreal: -14% occupancy

Landlord Adaptations:

Offering flexible lease terms
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Investing in building technology upgrades

Creating hybrid workspace solutions

Reducing rental rates by 8-15%

Hybrid Work Model Impact

78% Company Adoption Rate

The widespread adoption of hybrid work models has fundamentally altered

space requirements and utilization patterns.

Hybrid Model Variations:

2-3 days in office: 45% of companies

1-2 days in office: 33% of companies

Flexible scheduling: 22% of companies

Space Utilization Changes:

Average desk utilization: 65% (down from 85% pre-pandemic)

Meeting room demand: +23% (increased collaboration focus)

Collaborative spaces: +45% (emphasis on team interaction)

Individual workstations: -30% (reduced daily presence)

Employee Preferences:

84% prefer hybrid over fully remote

76% prefer hybrid over fully in-office

68% report higher productivity in hybrid model

72% report better work-life balance

Technology Integration Trends

Smart Building Features Now Standard
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Technology integration has moved from luxury amenity to basic requirement,

with tenants expecting seamless digital experiences.

Essential Technologies:

1. Access Control: Smartphone-based entry systems

2. Booking Platforms: Real-time space reservation

3. Environmental Controls: App-controlled HVAC and lighting

4. Occupancy Analytics: Space utilization tracking

5. Digital Concierge: Virtual assistance and services

Investment Levels:

Buildings investing $15-25/sq ft in technology upgrades

ROI typically achieved within 18-24 months

Tenant retention improved by 34% with tech upgrades

Premium pricing potential of 8-12%

Tenant Priorities:

High-speed internet (fiber): 97% requirement

Wireless charging stations: 78% requirement

Smart meeting rooms: 71% requirement

Mobile app integration: 68% requirement

Regional Market Analysis

Calgary Market Performance

Market Highlights:

+28% growth in flexible workspace demand

Technology sector driving 45% of new demand

Average lease term: 16 months (down from 36 months)

Vacancy rate: 12% (improved from 18% in Q3 2024)

Key Developments:
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Three new flexible workspace operators entered market

$45M invested in building technology upgrades

15% increase in virtual office service providers

Government incentives supporting tech sector growth

Toronto Market Performance

Market Highlights:

+31% growth in flexible workspace demand

Financial services leading hybrid adoption

Average lease term: 14 months

Vacancy rate: 15% (improved from 22% in Q3 2024)

Key Developments:

Major banks implementing hybrid policies

$120M in commercial real estate technology investments

22% increase in virtual office demand

New regulations supporting flexible workspace operations

Vancouver Market Performance

Market Highlights:

+25% growth in flexible workspace demand

Creative industries and startups driving demand

Average lease term: 20 months

Vacancy rate: 11% (improved from 16% in Q3 2024)

Key Developments:

Film and gaming industries expanding workspace needs

$67M invested in sustainable building upgrades

28% increase in co-working space supply

Strong international business presence
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Industry Sector Analysis

Technology Sector Leadership

The technology sector continues to lead flexible workspace adoption, with 89%

of tech companies utilizing some form of flexible space solution.

Adoption Patterns:

Startups: 95% flexible workspace adoption

Scale-ups: 87% flexible workspace adoption

Enterprise tech: 72% flexible workspace adoption

Space Requirements:

Average space per employee: 125 sq ft (down from 185 sq ft)

Collaboration space ratio: 40% of total space

Meeting room demand: 2.3 rooms per 10 employees

Dedicated desk ratio: 0.7 desks per employee

Professional Services Transformation

Legal, accounting, and consulting firms are rapidly adopting flexible solutions to

meet client demands and reduce overhead.

Key Trends:

76% now offer remote/hybrid options to employees

Client meeting spaces preferred over traditional offices

Document digitization enabling location independence

34% reduction in traditional office footprint

Financial Services Adaptation

Banks and financial institutions are balancing regulatory requirements with

operational efficiency.

Hybrid Implementation:
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Customer-facing roles: 3-4 days in office

Back-office functions: 1-2 days in office

Trading floors: Full-time presence required

Administrative: Flexible/remote arrangements

Sustainability and ESG Impact

Green Building Requirements

Environmental considerations are increasingly driving tenant decisions, with 67%

of businesses prioritizing sustainable workspace options.

ESG Compliance Factors:

LEED certification: 43% tenant requirement

Energy efficiency ratings: 56% consideration factor

Sustainable transportation access: 38% requirement

Waste reduction programs: 31% consideration factor

Investment Returns:

Green buildings command 8-15% rent premium

Energy costs reduced by 25-30%

Employee satisfaction increased by 23%

Tenant retention improved by 18%

Lease Term Evolution

Shorter Commitments Become Standard

The average lease term of 18 months represents a fundamental shift from

traditional 5-10 year commitments.

Term Preferences by Business Size:

Startups (1-10 employees): 6-12 months
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Small businesses (11-50 employees): 12-18 months

Medium businesses (51-200 employees): 18-24 months

Large enterprises (200+ employees): 24-36 months

Flexibility Premiums:

Month-to-month options: 25-35% premium

6-month terms: 15-20% premium

12-month terms: 10-15% premium

24+ month terms: Standard rates

Future Outlook

Q4 2025 Projections

Based on current trends and market indicators, we project the following

developments for Q4 2025:

Expected Growth Rates:

Flexible workspace demand: +8-12% quarter-over-quarter

Virtual office services: +10-15% quarter-over-quarter

Traditional office recovery: +3-5% quarter-over-quarter

Technology investment: +15-20% quarter-over-quarter

Market Catalysts:

Return-to-office initiatives by major employers

Holiday season business expansion

Q1 2026 planning and budgeting cycles

Continued technology adoption

2026 Market Predictions

Key Trends to Watch:
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1. AI Integration: Smart building systems will incorporate AI for predictive

analytics

2. Wellness Focus: Health and wellness amenities will become standard

3. Micro-Markets: Suburban and secondary markets will see increased activity

4. Consolidation: Market consolidation among flexible workspace operators

Investment Opportunities:

Technology infrastructure upgrades

Suburban flexible workspace development

Virtual office service expansion

Wellness-focused amenity development

Methodology and Data Sources

Research Methodology

This report is based on comprehensive data collection and analysis from multiple

sources:

Primary Data Sources:

Office Spaces Platform transaction data (45,000+ data points)

Tenant surveys (2,847 respondents)

Property manager interviews (156 participants)

Commercial agent feedback (89 participants)

Secondary Data Sources:

Industry association reports

Government statistics

Commercial real estate databases

Economic indicators and forecasts

Analysis Period:

Quarterly data: Q3 2025 (July 1 - September 30, 2025)
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Year-over-year comparisons: Q3 2024 vs Q3 2025

Historical context: 5-year trend analysis (2020-2025)

Data Validation

All data points have been cross-referenced with industry standards and validated

through multiple sources to ensure accuracy and reliability.

About Office Spaces Platform

Office Spaces Platform is a leading provider of flexible workspace solutions,

virtual office services, and commercial real estate technology. Our

comprehensive platform serves property owners, managers, commercial agents,

and businesses across North America.

Platform Services:

Flexible workspace booking and management

Virtual office addresses and services

Meeting room reservations

Website builder and hosting

VoIP phone systems

Appointment booking solutions

Market Presence:

150+ locations across North America

12,000+ active users

2,500+ partner properties

450+ virtual office locations

Contact Information: Office Spaces Platform

Calgary, Alberta, Canada

Phone: (587) 803-8998

Email: insights@officespaces.co

Web: www.officespaces.co

Q3 2025 Market Analysis - Office Spaces Platform

Page 12 of 13

mailto:insights@officespaces.co
http://www.officespaces.co/


Report Authors: Market Research Team

Office Spaces Platform

Disclaimer: This report is for informational purposes only and should not be

considered as investment advice. Market conditions can change rapidly, and

past performance does not guarantee future results. Always consult with

qualified professionals before making business decisions.

© 2025 Office Spaces Platform. All rights reserved. No part of this publication

may be reproduced, distributed, or transmitted in any form or by any means,

including photocopying, recording, or other electronic or mechanical methods,

without the prior written permission of the publisher.
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